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Introduction
A Community Based
Recreation Plan

The Ypsilanti Township Community has developed a Recreation Master Plan to serve as
a guideline to improve recreation facilities and develop new recreational opportunities.
To that end, this document forms the basis to guide policy for implementation of
improvements and new initiatives that will meet the recreational goals and interests of
the Ypsilanti Township community. The development of this plan was guided by the
Parks Commission.
Before any recreation plan is adopted and enacted, it is first important to understand
what the needs of the residents are, what recreational opportunities already exist, and
what sort of projects and programs are relevant for residents based on age, ability,
population, density, and the availability of recreational opportunities in the area. This
plan has carefully considered input and suggestions via active communication from area
residents, officials, and other community stakeholders. This input is a critical
component to this plan, and, together, the voices of Ypsilanti Township residents have
united to develop a recreation plan to enhance the quality of life for everyone.
The foundation for the development of the Ypsilanti Township Recreation Master Plan
was based on the following goals:
•

Involve the community in the process to develop a five-year Recreation
Plan,

•

Inventory existing Ypsilanti Township recreational facilities,

•

Build common ground among Ypsilanti Township area stakeholders in
addressing the future recreational needs and priorities of the Community,

•

Enable Ypsilanti Township to be eligible for financial assistance based upon
the Recreation Plan,

•

Facilitate interagency collaboration in establishing recreation goals,
objectives, and actions,
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•

Continue to support and implement improvements for barrier-free,
Universal Access for Ypsilanti Township area parks, and

•

Consistency with and expansion upon goals and objectives set forth in
existing planning documents that deal partially or wholly with recreation.

Broadly speaking, Ypsilanti Township officials intend to use this plan to guide their work
on all future recreational and parks projects within Ypsilanti Township. It is also a
strategic document that articulates specific goals to various agencies and organizations
that fund local recreational and parks improvement projects. Specifically, this plan is
developed in accordance with the guidelines for Community Park, Recreation, Open
Space, and Greenway Plans published by the Michigan Department of Natural Resources
(MDNR). A five-year, MDNR-approved Recreation Plan is necessary for the
governmental entities to pursue MDNR-administered grants.
This Recreation Master Plan is written for Ypsilanti Township. It covers all aspects of
recreation within the community.
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Community
Description
Learning about Ypsilanti
Township
Location
Ypsilanti Township is located in eastern Washtenaw County in southeast lower
Michigan. The 31.8 square mile township is part of the greater Detroit metropolitan
region and the Southeast Michigan Council of Governments (SEMCOG). The Township is
boarded by Pittsfield Township to the west, Superior Charter Township to the north, and
Van Buren Township in Wayne County to the east. The City of Ypsilanti is located in the
northwest portion of the Township. The City of Ann Arbor is located less than two miles
to the west of Ypsilanti Township.
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Figure 1 - Ypsilanti Township is located in eastern Washtenaw County. Its is bordered by Pittsfield
Township, Superior Township and Augusta Township in Washtenaw County and by Van Buren
Township in Wayne County.

Historical Overview
The history of recreation in Ypsilanti Township is quite extensive and the provision of
recreation to residents has taken on many different organizational forms. A summary of
this history is provided below. The section begins with an overall description of the
township’s settlement and how recreation played a role with its organization. This is
followed by more specific details on the evolution of several commissions leading to the
current Park Commission.

Ypsilanti Township and Community Recreation
Situated along the Great Saulk Trail (now US‐12), the township was founded in 1825. As
was typical in many Michigan communities, the township shared its name with the City
of Ypsilanti which was named for Demetrius Ypsilanti, a Greek general who was a leader
in the Greek rebellion. The area had previously been used as a French and Indian
trading post but slowly developed into dairy farms and orchards. The population in the
1800’s and early 1900’s consisted of rural farm families and remained as such until
World War II when the demographics of the township changed.
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To satisfy the need for airplanes during World War II, the Ford Motor Company
converted a plant into the Willow Run Bomber Plant and built Willow Run Airport on the
eastern edge of the township. To provide housing for the labor force, the United States
Government acquired farms and constructed trailer parks and housing development for
20,000 workers and their families. ‘Willow Village’ was developed in the vicinity of the
present day Community Center, Community Center Park, Green Oaks Golf Course and
Willow Run High School.
The delivery of recreation services to residents began during World War II when the
Federal Housing Project appointed a recreation director for ‘Willow Village’ in 1943.
Dorothy I. Cline was selected as the first program director. With the great influx of
workers to the Willow Run Bomber Plant, the Federal Government found it necessary to
introduce recreational programs for the workers. Together with the Edsel Ford
American Legion Post and the Union Local 50 of the Willow Run Bomber Plant, Ms. Cline
organized various recreational programs including softball, social dances and other
‘adult’ activities. Despite their efforts many residents began to lose interest.
To regain interest, Mr. Malcolm Rogers, superintendent of the Willow Run School
District, worked with Ms. Cline to form a recreation committee in 1944. The committee
was able to secure federal funding from the Lanham Act, and received approximately
$35,000 upon its formation. Mr. Pete Brose, director of welfare for Washtenaw County,
was appointed to the position of director of recreation, whose primary function was to
extend the recreational facilities and activities of the Willow Run Area to a greater
portion of the township. A more diversified recreational program was introduced that
included softball and basketball leagues, weekly social and square dances, and
continued adult activity nights. Play areas and tennis courts were erected and the
committee began showing weekly outdoor movies. This program flourished for almost
two years before the residents again lost interest.
With World War II ending, many of the transient workers left the area and the
population of ‘Willow Village’ experienced a significant loss of population which resulted
in 600 residents. However, shortly thereafter, many servicemen were returning home,
and Willow Run was restored to receive the veterans who were students attending the
University of Michigan and Eastern Michigan University. The enactment of the ‘GI Bill’
allowed WWII veterans the opportunity to obtain college education through a
government‐sponsored subsidy program. The influx of veterans and their families
increased the population of ‘Willow Village’ to 12,000 people by 1951. The veterans and
their families took advantage of the recreational facilities in the area and recreation
began to thrive once more, to a smaller scale. The federal funding was no longer
available under the Lanham Act, but the Willow Run School District continued the
recreational program at a reduced scale with limited assistance from the federal
government.
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As students finished school and post‐war housing became available, the population
diminished. Eventually the township bought the land from the U.S. Government and
the population in the area known as ‘Willow Village’ declined to 2,500 people. Slowly
the temporary factory housing was replaced with permanent housing developments and
a permanent population began to emerge. Concurrently with this influx of veterans into
the township, Kaiser‐Frazer bought the Willow Run Bomber Plant from Ford Motor
Company in 1945. However, Kaiser‐Frazer could not compete with the big automakers
and closed in 1953 and shortly thereafter the plant was purchased by General Motors
Corporation and converted to a transmission plant.
It was during this time that the township began to take a concentrated interest in
providing community recreation for its residents. During the next few years, the
committee saw three recreation directors and by 1950 the Willow Run Area was again
losing population due to the departure of war veterans. The Willow Run School District
took complete charge of recreational programming within the area and Mr. H.H.
Caswell, Jr. was hired as the new director. Because recreation was now being handled
solely by the school district, activities for the adults were more limited as the focus
shifted to recreational activities for children and teenagers. Mr. Caswell instituted many
projects including the establishment of a canteen for teenagers, Junior Deputies and
Community Center activities. The summer program was also expanded to include four
baseball leagues, daily swimming at Portage Lake, and roller‐skating at a private roller
rink.
Between 1955 and 1956 the summer program was at an all time high with
approximately 1,621 youth participating daily. It was during this time that the Willow
Run residents expanded the program to provide recreation and entertainment
opportunities for adults and children alike. Events during the spring and summer
consisted of picnics, hayrides, Easter egg hunts, dances, softball, badminton and bowling
leagues. Fall and winter events consisted of events such as basketball, ice‐skating,
harvest balls, Halloween and Christmas parties and parades, caroling and tobogganing.
The teen canteen was also made available in one of the local schools year round.
In the years following 1956 the recreation program again saw a decline in interest and
the summer program was abandoned in 1959 with the exception of some swimming
pool attendance and a handful of baseball leagues. Many of these cutbacks were due to
lack of funding.
In an attempt to bring back recreational opportunities to its residents, Ypsilanti
Township hired its first Township Parks & Recreation Director in 1968. It was also in the
later 60's that the Green Oaks Golf Course was developed and the Greens Commission
was formed.
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In 1976 the Parks & Recreation Department was split. The parks remained under the
Park Commission, while recreational programming went under the control of the
Township Board. Over time parks were made into a division of the Public Services
Department. Since that time the organizational structure for parks and recreation has
taken different forms. The most recent change came in 1996/1997 when a Residential
Services Department was created that included four divisions: Parks and Grounds,
Building Operations, Environmental Services and Recreation.
The Ypsilanti Township Park Commission was established under Public Act 157 of 1905
to manage park resources. Prior to the creation of the Joint Ypsilanti Recreation
Organization (JYRO), the Park Commission managed all non‐Ford Lake Park properties.

Joint Ypsilanti Recreation Organization (JYRO) and the Ford Lake Advisory
Commission (FLAC)
On March 28, 1969 the Ford Motor Company gift deeded the Ford Lake Hydroelectric
facility and its project lands, inclusive of Ford Lake to Ypsilanti Township and to the City
of Ypsilanti for recreation. The Township and the City entered into an agreement to
establish the Joint Ypsilanti Recreation Organization (JYRO) to own, develop and operate
the newly acquired Ford Lake properties. The JYRO board makeup was 70% township
representation and 30% city representation. In January 1990, JYRO was dissolved by
court order and the township retained sole ownership and control of the JYRO Park
System.
With the dissolution of JYRO, this group of parks became the Ford Lake Park System.
The staff and maintenance of the Ford Lake Park System was folded into the township’s
parks division of the Public Service Department. The former appointed JYRO Board was
gradually replaced with all township representatives to create the Ford Lake Park
Advisory Commission (FLAC) to provide guidance for the operation of Ford Lake Park
System. In 1996, their focus began to shift to water quality issues more so than park
administration. As a result, The Ford Lake Advisory Commission was changed to the
Water Conservation Advisory Commission, whose duties were realigned to focus on
water quality issues. The Park Commission retained jurisdiction to manage all of the
parks throughout the township.
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Demographics
According to the 2010 U.S. Census, the population of Ypsilanti Township is 53,362. This
is an increase of 4,180, or 8.5% over 2000. Figure 2 contains selected census
comparison data for Ypsilanti Township, the City of Ypsilanti, Washtenaw County, and
Michigan.
A Ypsilanti community profile developed by the Southeast Michigan Council of
Governments (SEMCOG) is included in the appendix.

Ypsilanti
Township

City of
Ypsilanti

Washtenaw
County

Michigan

Population 2010 Census

53,362

19,435

344,791

9,883,640

Population: 2000 Census

49,182

22,362

322,700

9,938,444

Median Age**

33.3

25

33.3

38.9

% of Population Under 19**

26.2

14.1

20.9

23.7

% of Population 62+**

11.1

10.2

13

17.1

% Bachelor’s Degree + *

30.1

35.6

51.0

25.3

% Unemployed*

13.8

12.9

8.8

12.3

Median Household Income*

$46,211

$47,498

$58,737

$48,669

Per Capita Income*

$24,050

$21,084

$32,529

$25,482

2.49

2.07

2.38

2.49

$135,500

$138,500

$208,800

$137,300

Average Household Size **
Median Housing Value*

* 2011 American Community Survey 5 year data ** 2010 U.S. Census Data

Figure 2 - Census comparison data for Ypsilanti Township, the City of Ypsilanti, Washtenaw
County, and Michigan.
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Administrative
Structure
How Parks & Recreation
function in Ypsilanti Township
Organizational Structure
The Township’s park and recreation system and programs are governed and/or
managed directly by four primary entities: Township Board of Trustees (Elected), Park
Commission (Elected), Greens Commission (Appointed) and Township Administration
(Hired). The Water Conservation Advisory Commission also plays a role and is involved
in park functions as they relate to Ford Lake or the surrounding watershed.
The current organizational structure of the parks and recreation program has evolved
over a period of years in response to new programs and facilities, and administrative
changes. The accompanying organizational chart illustrates how these primary entities
relate as of 2013.

Board of Trustees
The Township Board of Trustees oversees the use of Annual Operating Budget
allocations and Capital Improvement Funds for Ypsilanti Township parks. Although the
Park Commission is an elected body with its own responsibilities, it depends on the
approved budget of the Board of Trustees to accomplish its objectives. In addition, the
Board of Trustees appoints the members who currently serve on the Greens
Commission and the Water Conservation Advisory Commission. Lastly, the Board of
Trustees approves the submission of grant applications as well as adopts the parks and
recreation master plan.

Park Commission
PA 157 of 1905 is the enabling act for the creation of a Township Park Commission in
Michigan. Specifically, the scope of the Park Commission’s advisory responsibilities
includes the recommendation for parkland acquisition, development of parks, creation
of park policies, maintenance of parks and associated facilities, solicitation of grants,
donations, and general fund appropriations to enact their capital and operating
program. The Recreation Director contributes his expertise, necessary guidance and
background research to the Park Commission on these matters. The group meets
monthly.
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Greens Commission
The five appointed commissioners on the Greens Commission advise the Township
Board on matters concerning the Green Oaks Golf Course. They also offer direction to
the Golf Course Superintendent and Golf Pro. The Golf Pro, who is in charge of the golf
course, is supported by a Golf Course Superintendent who directs all maintenance and
operations.

Water Conservation Advisory Commission
The Water Conservation Advisory Commission (WCAC) is a seven member group
comprised of five appointed members, and one delegate each from the Township Board
and the Parks Commission. The purpose of the WCAC is to act as an advisory body to
the Board of Trustees and Township staff on issues related to water quality and
watershed protection for the Charter Township of Ypsilanti. The Park Commission and
the Water Conservation Advisory Commission (WCAC) will both review and make
recommendations to the Planning Commission and Township Board regarding any
activity on Ford Lake or the surrounding park system that may have an environmental
impact on the watershed.

Administration

Residential Services Department
The Residential Services Department is responsible for all day to day operations
pertaining to grounds, parks and recreational facilities, environmental services and
building operations. The Parks and Grounds division and the Recreation Department
are grouped together with the Building Operations Division and the Public Services
Division under the direction of the Residential Services Director. The Parks and Grounds
Division, under the management of the Public Services Superintendent, has the primary
responsibility for park maintenance. This position also maintains public grounds
throughout the township as well as assists with park planning and development. The
Recreation Division, under the management of the Recreation Director, is responsible
for recreation programming, services, operation of the community center, staffing as
well as the operation and planning of the parks and park facilities.
The Residential Services Department oversees four main Divisions related to community
facility maintenance and programming. These divisions are Building Operations,
Environmental Services, Parks and Grounds, and Recreation. The Parks and Ground
Division and the Recreation Division are the two divisions within the Department that
handle different aspects of parks and recreation in the township.
Parks and Grounds: Park facilities are cared for and maintained by the Parks and
Grounds Division through the Public Services Superintendent who reports to the
Residential Services Director. The parks division consists of two full‐time staff, two
building maintenance technicians, custodians and a large contingency of seasonal
Ypsilanti Township Recreation Master Plan 2013 – 2018 DRAFT
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laborers working mid‐March through mid‐November. The Public Services
Superintendent responds to the Park Commission and Residential Services Director in
implementing capital improvements. The Public Services Superintendent and crew are
responsible for park maintenance and repairs. The Parks and Grounds crew is also
responsible for other maintenance tasks unrelated to parks such as public grounds and
on occasion, roadside mowing on behalf of the county road commission.
In recent years, the Township has added acreage and added facilities in parks while
decreasing staff size. The two full‐time staffers and their seasonal crew are spread
extremely thin. They are able to accomplish basic necessary maintenance tasks and
ensure the parks are in good condition. However, difficulties arise when new park
improvement projects are desired or more creative and time‐consuming approaches are
needed to fulfilling a recreation need. Difficulties also arise when other divisions within
the Residential Services Department experience a crisis or temporary labor shortages
requiring the assistance of the Parks and Ground Division employees. Currently, the
parks and ground division maintains the Township’s 27 parks with a total combined
acreage of 943 acres.
The location of maintenance operations and equipment are dispersed. The division
primarily works out of the garage located by the Civic Center some equipment located
at Ford Lake Park. The division utilizes the maintenance garage at the Civic Center for
vehicle and equipment maintenance. These facilities are conveniently and strategically
placed based on the highest volume of activity and work effort.
Recreation Division: Recreation programs are run through the Township Recreation
Division under the management of a Recreation Director. This department is directly
responsive to the Residential Services Director. The Department also works with the
elected Park Commission on park related issues. This division is more commonly
referred to as the Recreation Department.
The Recreation Director oversees all aspects of programming, planning, budgeting,
staffing and the maintenance of the community center. Working with, and reporting to,
the Recreation Director is the Recreation Supervisor, the Senior Adult Program
Coordinator, two custodians, three clerks building attendants and a large contingent of
part‐time seasonal workers and volunteers. The Recreation Director also works with the
Public Services Superintendent on park maintenance, athletic field layout as well as
other park improvements. The Recreation Supervisor is also responsible for abundant
athletic programs. Supporting the Recreation Supervisor are athletic program
coordinators, instructors, sport officials, and volunteers. Finally, the Program
Coordinator administers all senior citizen and enrichment programs. Supporting the
Senior Adult Program Coordinator are a senior aide, senior programmer, program
instructors, bus drivers, and volunteers.
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Figure 3

Existing Parks & Recreation Related Administrative Structure
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Green Oaks Golf Course
The township’s golf course is managed separately from the Residential Services
Department. This department includes a Golf Pro and Golf Pro Assistant to handle sales,
golf lessons and organizing events. The Golf Course Superintendent supervises all
aspects of golf course maintenance. Seasonal workers support the Golf Pro and
Superintendent. The Greens Commission is an appointed body that serves as an
advisory body to the golf course.

Current Partnerships and Providers
The Recreation Department partners with a large variety of businesses, groups and
organizations throughout the year in order to provide expanded recreational
opportunities to the community. Partnerships have become a vital role in establishing a
well‐rounded program offering. Okinawan Karate, Jump‐A‐Rama and Zumba are a few
of the businesses they have agreements with for providing health and wellness classes.
The Recreation Department also partners with organizations such as the Michigan
Recreation & Park Association (MRPA), Michigan Department of Natural Resources
(MDNR), Michigan Amateur Softball Association (MASA), National Little League, Start
Smart, United States Tennis Association (USTA) and other sports groups. In addition,
several partnerships with senior organizations, other parks & recreation departments
within the region, public and charter schools, colleges and universities have been
established at different levels. As partnership opportunities become available, the
recreation department will continue to develop new partnerships and enhance current
ones.

Role of Volunteers
The role of volunteers has become very important towards the sustainability of the
recreation and parks department. With the reduction of property taxes in recent years,
the need for volunteers has grown. Literally hundreds of volunteers are used on an
annual basis. All of the team sports offered use volunteer coaches. Local Honor Society
and Key Club students are used to staff special events. Most of the programs and
services offered through the “50 & Beyond” program use dozens of volunteers from its
membership. The department also offers an “Adopt a Park” program with individual
residents, service groups, businesses and organizations volunteering from time to time
with park beautification and clean‐up projects. Staff puts in hundreds of hours training
and working with volunteers.

Budgets and Funding
Budgets for parks and recreation functions in Ypsilanti Township for 2013 are shown
below:


Buildings ‐ $519,101



Parks ‐ $532,670
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Recreation ‐ $911,741



Golf Course ‐ $755,272

Sources of funding for parks and recreation in Ypsilanti Township include user
and entrance fees, grants, and the Township’s general fund. The Township also
levees a Recreation, Bike Path, Sidewalk, Roads, Parks, General Operations
Millage of 1.0059 mills. However, in recent years, a good portion of the
proceeds from this millage have gone toward sidewalks and roads.

Comparisons ‐ NRPA National Database Report
The National Recreation and Park Association produces an annual Parks and Recreation
National Database Report that provides various benchmarks and data for parks and
recreation departments across the country. In 2013, for communities that maintain 251
to 1,000 acres of parks, the median acres maintained per full‐time equivalent employee
is 17.1. The median operating expenditures per acre of land managed or maintained is
$7,855. Ypsilanti Township may wish to complete further analysis on its staffing and
budgets to see how its parks department compares to these median numbers. The
complete report is included in Appendix B.
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Recreation
Inventory
943 Acres of Parks in
Ypsilanti Township
Introduction
Ypsilanti Township has approximately 943 acres of township owned and
operated park land. School facilities, the City of Ypsilanti, subdivision parks,
private facilities and a large Washtenaw County park also provide sources of
recreation for township residents. Recreation facilities are scattered
throughout the township with the highest concentration of parks located
around Ford Lake and in the northeast portion of the township. In addition to
the facilities provided, the township also offers an abundance of programs,
classes and activities that serve a variety of interests and age groups. All of
these elements contribute to a healthy quality of life and are important as the
community grows and changes.
This chapter provides a detailed inventory and maps of the parks and recreational
facilities owned and operated by Ypsilanti Township. The inventory was completed by
the planning consultant for the recreation plan. The consultant visited each park in the
fall of 2012. The existing facilities and conditions were compared to those recorded in
the 2009 Recreation Plan and updated where necessary.

Kinds of Parks
Classifying parks into categories helps define their role in the overall system,
demonstrates their relationship to each other, highlights deficiencies, helps to develop
an action program, and assists in allocating funding. The classification system described
below is used by Ypsilanti Township and it is adapted from the National Recreation and
Parks Association guide recommended by the MDNR for recreation standards. It
describes park types based on size, service area, facilities, and user groups.
Neighborhood Parks & Playlots serve as the recreational and social focus of a
neighborhood. They are easily accessible to neighborhood populations and
geographically centered within safe walking distance and have bike access. Their service
area is generally 1/4 to 1/2 mile.
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Community Playfields in Ypsilanti Township serve the entire community. They offer
heavily programmed playfields for many athletic events, programs and informal play.
Community Parks are characterized by their size and/or service area. They generally are
the larger parks in the Ypsilanti Township Park System. They have more amenities and
they serve the entire community and beyond. Access is primarily vehicular and parking
is included on‐site. The largest community parks also protect significant natural
resources.

Ypsilanti Township Parks & Recreational Facilities
Ypsilanti Township has 27 parks that feature a wide variety of facilities and amenities
ranging from a mile long circular boardwalk within North Bay Park to outdoor
racquetball courts to creative playscapes. The parks are categorized and described
briefly in the following paragraphs. A chart showing all of the parks and amenities is
shown on the following page.

Neighborhood Parks & Playlots
Ypsilanti Township has 14 Neighborhood Parks and Playlots. All but one are located
north of I‐94, which is where the greatest concentration of residential neighborhoods
currently exist. Newer residential developments, which are located mostly south of I‐
94, with more than 24 lots are required to have their own dedicated open space which
is owned by the local homeowners association. This offsets the need for neighborhood
parks and playlots in these areas.
Neighborhood parks and playlots are generally accessed on foot or bicycle. The
Neighborhood Parks are listed below and identified in the map shown in Figure 5.















Appleridge Park
Bud & Blossom Park
Burns Park
Clubview Park
Fairway Hills Park
Grove Road Overlook
Lakeview Park
Nancy Park
Pine Park
Rambling Road Park
Sugarbrook Park
Tot Lot Park
Watertower Park
West Willow Park
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Y

x

7. Fairway Hills Park (199 Carriage Way)

6.6

NP

N

8. Ford Heritage Park (8399 Textile Road)

106.0

CP

Y

x

x

x

9. Ford Lake Park (9075 S. Huron River Drive)

98.0

CP

Y

x

x

x

10. Grove Road Overlooks (Grove-Harry & Margarita)

0.3

NP

N

11. Harris Park (99 Harris Road)

4.0

CPL

Y

12. Hewen's Creek Park (6515 Bemis Road)

190.0

CP

N

13. Huron River Park (Huron River Dr. E. of Whittaker)

26.0

CP

N

14. Lakeside Park (9999 Textile Road)

20.9

CP

Y

x

15. Lakeview Park (1999 S. Grove Road)

3.6

NP

Y

x

16. Loonfeather Point Park (1340 S. Grove Road)

11.2

CP

Y

x

17. Nancy Park (1201 Marcus Street)

6.1

NP

Y

x

18. North Bay Park (1001 Huron Street)

139.0

CP

Y

x

19. North Hydro Park (2599 Bridge Road)

46.6

CP

Y

20. Pine Park (6200 S. Ivanhoe)

1.4

NP

Y

x

21. Rambling Road Park (1150 Lexington Parkway)
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* CP = Community Park; CPL = Community Playfields; NP = Neighborhood Parks & Playlots; NA = Not Applicable

Figure 4 - Ypsilanti Township Parks Recreation Inventory Chart
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3

1

Appleridge Park
Bud & Blossom Park
4 Burns Park
5 Clubview Park
7 Fairway Hills Park
10 Grove Road Overlook
15 Lakeview Park
17 Nancy Park
20 Pine Park
21 Rambling Road Park
23 Sugarbrook Park
24 Tot Lot Park
25 Watertower Park
27 West Willow Park

Neighborhood Parks and Playlots

City of Ypsilanti

Figure 5

The neighborhood parks and playlots range in size from 0.3 acres at the Tot Lot Park to
33.4 acres at Appleridge Park. Only two parks, Appleridge and Clubview are 10 acres or
larger. The majority of the neighborhood parks include play structures, swing sets, and
benches. Most of the equipment in these parks is in fair to good condition. However,
Bud & Blossom Park, Pine Park, and Tot Lot Park all have play equipment or other
facilities that are in poor condition.

Golf Course
Ypsilanti Township operates one 18‐hole golf course, Green Oaks. It is located on the
north side of Clark Road across from Community Center Park. The 18‐hole course at the
Green Oaks Golf Course facility features 6,780 yards of golf from the longest tees for a
par of 71. The facility is over 30 years old and it offers open golf, hosts outings,
tournaments and league rounds. Golf lessons, taught by the township’s own golf pro,
are also offered. A professional staff manages the golf course, with the Greens
Commission serving an advisory role. The golf course facilities include a pro shop and
small lounge. Green Oaks Golf Course is identified in the map shown in Figure 6.

Community Playfields
Three of Ypsilanti Township’s parks are classified as Community Playfields:




Community Center Park
Harris Park
Wendall Holmes Park

The sports fields at these facilities are shared with other recreation providers in
the community such as Ypsilanti National Little League. It should be noted that
while Ford Heritage park is classified as a community park, it has several soccer
and baseball fields. The community playfields are identified in the map shown
in Figure 6.
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Figure 6
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Community Parks
Ypsilanti Township includes 10 Community Park. Eight of these parks are located on
Ford Lake and are part of the Ford Lake Park System. Those include Big Island Park, Ford
Lake Park, Huron River Park, Lakeside Park, Loonfeather Point Park, North Hydro Park,
South Hydro Park and North Bay Park. The community parks are listed below and
identified in the map shown in Figure 7.











Big Island
Ford Heritage Park
Ford Lake Park
Hewens Creek Park
Huron River Park
Lakeside Park
Loonfeather Point Park
North Bay Park
North Hydro Park
South Hydro Park

The four largest parks, Ford Lake, Ford Heritage, Hewen’s Creek, and North Bay,
protect large tracts of open space. Ford Lake Park and North Bay Park provide
unique waterfront access to Ford Lake.

Trails and Pathways
Trails and pathways are an important component of a community’s recreation system.
They provide simple, passive and active recreation that can be used by people of all ages
and abilities. They support an active, healthy lifestyle. Further, trails can be an
economic development tool for tourism and they can increase property values. A home
near a trail can offer a pleasing view, quieter streets, recreational opportunities and a
chance to get in touch with nature.
Ypsilanti Township has several miles of trails, non‐motorized pathways, and bike lanes
that are used for recreational and transportation purposes. A portion of the Huron
River Greenway Border‐to‐Border Trail lies within Ypsilanti Township. It is a regional 35‐
mile trail that traverses across Washtenaw County along the Huron River. The Township
has recently received MDOT funding for widening, refurbishment and extension of the
part of this trail that is on the north side of Ford Lake. A map of the Border‐to‐Border
Trail is provided in Appendix C. A map showing all existing and future trails was created
during the recent Ypsilanti Township Master Plan process. This map is included in
Appendix D.
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CommunityParks
2 Big Island
8 Ford Heritage Park
9 Ford Lake Park
12 Hewens Creek Park
13 Huron River Park
14 Lakeside Park
16 Loonfeather Point Park
18 North Bay Park
19 North Hydro Park
22 South Hydro Park

City of Ypsilanti

Figure 7
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Ypsilanti Township Community Center
The Ypsilanti Township Community Center is an indoor recreational facility located on
East Clark Road at Green Oaks Golf Course. The Community Center includes a small
gymnasium, three racquetball/wallyball courts, arts and crafts room, preschool room,
dance studio, teen room, kitchen, and meeting rooms. It is also home to the Township’s
“50 & Beyond” program and the administrative offices for the Recreation Department.
Many of the Township’s indoor recreational programs are held at the Community
Center.

Local Non-Township Recreational Facilities

Subdivision Parks
Beginning approximately 15 years ago, all new subdivisions in Ypsilanti Township with
over 24 lots are required to provide dedicated open space. The amount of open space
required is based on the number of lots in the subdivision so that it is proportionate to
the number of new households. These open space areas are intended to offer a
neighborhood recreation area for the new residents. These parks are under the
ownership and control of the neighborhood’s homeowners association, but are also
open to the public. Since the majority of new developments have occurred in the
southern area of the township, there is where the majority of the new subdivision parks
are concentrated.
Extensive efforts have been made to integrate these parks and open space areas into a
unified system. The design and function of these open space areas varies, but includes:
•

Preserved woodlands and wetlands

•

Undeveloped open space intended for spontaneous and informal use

•

Playground equipment for children

•

Pathways and nature trails within open space corridors

•

Formal picnic areas with gazebos

Public Schools
Public Schools facilities are an important provider of local recreation, particularly during
times when school is not in session. Ypsilanti Township has three school districts within
its boundaries. Ypsilanti Community and Van Buren Public School Districts all have
facilities within the township. Land in the southern portion of the Township is part of
the Lincoln Consolidated School District. However the schools for the Lincoln
Consolidated School District are located to the south in Augusta Township.
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City of Ypsilanti
The City of Ypsilanti has eight community parks and some are within a 3/4 mile radius of
the township neighborhoods. These parks are easily accessible through motorized and
non‐motorized transportation. Future connections along the Huron River are planned to
link the township and city pathways and parks.

Eastern Michigan University
The Eastern Michigan University Campus is located within the City of Ypsilanti. There
are athletic fields on‐campus that are available to the public when not in use for
university programs and events. The 18‐hole Eagle Crest Golf Course is operated by the
university and located within the township. This pubic golf course is a joint venture
between the university and the township whereby the university operates the golf
course which is located on township land. The university also has a nature preserve in
the northwest corner of the township for interpretation, enjoyment and various classes.
The University also utilizes Ford Lake Park for storage and launching point for their
rowing team.

Washtenaw County
Washtenaw County owns and operates Rolling Hills Park which is located on Stony Creek
Road near Bemis in the southwest section of the township. This park facility
encompasses 363 acres and includes a water park, active play fields, picnic areas, hiking
trails, disc golf, cross‐country skiing and sledding in the winter, fishing and nature
interpretation.

Private Facilities
Private recreation facilities in Ypsilanti Township or the City of Ypsilanti include the
Washtenaw Country Club, the Washtenaw Sportsman Club, Pine View Golf Course, Eagle
Crest Golf Course, Riverside Center for the Arts, Powerhouse Gym, Dance Pavilion
Studio and the Detroit‐Greenfield RV Park. These all provide additional recreational
opportunities for residents of the community.

Ypsilanti Township Recreation Programming
The Ypsilanti Township Recreation Department offers a variety of year round indoor and
outdoor programs annually. In total, the Department offers literally hundreds of
programs each year. The majority of the indoor programs are offered at the Township
Community Center located on Clark Road. The department also works with local schools
and other locations to offer programs at their facilities. All programs are coordinated
through the offices located at the community center.
Figure 8 includes an outline of the types of programs and activities offered by the
department. These activities are evaluated and modified every year based on

Ypsilanti Township Recreation Master Plan 2013 – 2018 DRAFT

24

enrollment numbers and interest. As it is outlined, there are programs for preschoolers,
children, teens, adults and senior citizens. There are also programs for the family.
There is a strong mixture of programs for all ages. The township has capitalized on
recent trends in recreation and continues to stay abreast of the popular activities for
residents of all ages. Programs are offered to residents of the township and adjacent
communities (at an additional fee) throughout the year. Programs and services are
marketed through “Discover Ypsilanti Township,” a magazine published twice a year by
the Recreation Department. Other forms of marketing include senior monthly
newsletters, flyers, press releases, media briefs, the township website, broadcast emails
and information sent through schools, churches, service clubs and businesses. Overall,
enrollment has been relatively steady with many programs becoming increasingly
popular with other programs losing popularity.

Age Group

Children

Teens

Adults

Seniors

All ages

Figure 8
YPSILANTI TOWNSHIP RECREATIONAL PROGRAMMING
Classes
Sports
Dance, camps, preschool aged
programs, boater safety, several
special events, Jump‐A‐Rama, Tot
Time, arts & crafts, theatre, Spanish,
nature programs, music, cooking.
Dance, job skills training, camps
water park trips, camping trips,
boater safety, arts & crafts theatre.

Soccer, baseball, softball, track
and field, tennis, karate,
basketball, flag football, golf,
gymnastics, start smart pre‐school
age sports.
Track and field, flag football,
softball, karate, aerobics, yoga,
gymnastics, soccer, basketball,
golf.
Karate, aerobics, yoga, tennis
lessons, softball, racquetball,
basketball, walleyball, golf.

Massage therapy, oriental
meditation, boater safety,
enrichment classes, arts & crafts,
travel, dance, crafts.
Day and extended trips, table games, health education and services,
exercise programs, daily meals, bingo, enrichment classes and special
programs, cards, speakers, special events, dinners, TOPS, Red Hat,
billiards, clubs, computer classes, volunteer opportunities, theatre, choir.
Seasonal/holiday parties, movies in the park, youth dance recital,
daddy/daughter dance, family fishing derby, special events, amusement
park ticket sales.

Youth athletic programs have stayed strong with participant numbers increasing in most
of the sports offered in recent years. There has been increased competition from
outside regional organizations offering the same or similar programs. Many of these
organizations offer a more competitive atmosphere, which is desirable for many
families. The recreation department’s philosophy has been on focusing on instructional
sports programs and keeping the programs recreational. Athletic programs for toddlers
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and younger children have become increasingly popular so the department’s focus in
recent years has been to offer additional programming to this age group.
Youth enrichment programs such as dance, arts and crafts, Jump‐A‐Rama and special
events also remain strong. Youth Camps continue to grow in popularity. The department
has consistently increased camp offerings over the past few years. Similar to youth
sports, the demand for preschool age enrichment programs is increasing. Additional
effort needs to be directed on offering a variety of programs to this age group during
the day and evening hours.
Programming for Teens has remained a challenge for the department. Additional efforts
need to be made for this age group. Consideration should also be made with
establishing a teen council to assist with programming and to get involved with decision
making on parks and recreation issues that affect them.
With the exception of racquetball leagues, participation numbers have been steadily
declining in adult sports in recent years. Through research, the department has found
that adults are participating more in unstructured activities such as golf and are doing
more with their children and families. The focus of the department needs to continue
towards family and youth programming. Adults are becoming more fitness oriented thus
the need of the department to offer programs in modern health and fitness.
The senior program (50 & Beyond) boasts a membership of over 1,000 people.
Participation in senior programs has remained consistent and is at or near capacity. The
growth in this area is with the newly retiring “Baby Boomers.” This age group is much
more health conscious and is looking for a more active line of programming than
traditional senior programming (i.e. bingo, cards, quilting, etc.). The recreation
department has recognized this and has been expanding its program offerings to meet
the needs of the active seniors. This trend is here to stay so the department must
continue to adjust its offerings to this diverse age group.
Finally, family programs are gaining popularity in the township. Additional efforts need
to be made in offering programs and special events that the whole family can enjoy.

Challenges and Limitations
In terms of programming, the recreation department is limited by the shortage of
indoor facilities. The community center is a converted elementary school with small
classrooms and a small gym. Although it has been renovated a couple of times, many
programs simply do not have the space to grow. Most of the space is maxed out
limiting the number of new programs that can be offered. In order to meet the demands
of current and future programs, additional facilities will be needed. The greatest need is
for larger rooms with a high ceiling since many of the existing rooms are smaller than
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1,000 square feet and are hindered for activities because they have low ceilings and/or
support pillars in the rooms.
Another limitation is a steady funding source. The department needs to continue to look
for sponsorships, partnerships and collaborations with other recreation providers in
order to maximize its offerings to the community.

Accessibility Assessment
Creating a park system that is safe, accessible, and usable to all individuals, including
those with disabilities, is essential. A grading system has been developed by the
Michigan Department of Natural Resources (MDNR) to easily identify those parks and
facilities which are most and least handicap accessible and usable, based on the
American Disabilities Act (ADA) guidelines. The accessibility grading system uses a five
point system:
1 – None of the facilities/park areas meet accessibility guidelines.
2 – Some of the facilities/park areas meet accessibility guidelines.
3 – Most of the facilities/park areas meet accessibility guidelines.
4 – The entire park meets accessibility guidelines.
5 – The entire park was developed/renovated using the principals of Universal
Design.
An ADA compliance assessment of Ypsilanti Township parks was conducted during the
fall of 2012 when the planning consultant visited each park. Those scores are recorded
in the individual park evaluations that are given in the Appendix. Assessments consisted
of a visual inspection of each park. Ypsilanti Township is dedicated to improving
accessibility at each of its parks when improvements are made. This includes accessible
parking, paths, restrooms, activity areas, amenities and signage.

Comparison to Standards
Ypsilanti Township has 943 acres of park land for its 53,362 residents. General industry
standards would suggest 6 to 10 acres of “close‐to‐home” park land per 1,000 citizens,
or approximately 320 to 534 acres of park land for Ypsilanti Township. This would
suggest that Ypsilanti Township’s facilities are within the suggested range of park land
for its citizens.
The Township may wish to further assess the locational distribution and amenities at
each park to determine if all areas are fully served with enough park land and the
appropriate quantity of specific features.
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Recreation Trends
As a supplement to the recommended standards for park acreage, data from the
Sporting Goods Manufacturers Association (SGMA) is another way to help understand
recreation trends. It is important to be aware of national recreation trends because this
information can enable a community like Ypsilanti Township to anticipate activities that
have a large number of participants and show a growth in popularity.
The SGMA conducts an annual survey that analyzes the size of sports product markets in
order to determine sports participation trends. Detailed results of the 2012 Sports,
Fitness & Recreational Activities Participation Report are given in Appendix E. This
report describes the overall participation figures for 119 sports in 9 different categories:
Aerobic activities, Conditioning activities, Strength activities, Individual sports, Racquet
sports, Team sports, Outdoor sports, Winter sports, and Water sports. The most
popular sports and recreational activities in the United States for 2011, as measured by
people who participate at least once a year in any given activity (overall participation),
are:
1. Walking for Fitness (112.7 million participants)
2. Bowling (53.9 million)
3. Treadmill (53.3 million)
4. Running/Jogging (50.1 million)
5. Hand Weights (46.9 million)
6. Bicycling (39.8 million)
7. Freshwater Fishing (38.8 million)
8. Weight/Resistance Machines (39.5 million)
9. Billiards (36.8 million)
10. Dumbbells (36.5 million)

Important Natural Resources
When studying parks and recreation resources in a community, it is worthwhile to
examine significant natural resources that may be in need of conservation or protection.
In Ypsilanti Township, the most significant natural resources would most likely be
considered to be Ford Lake, the Huron River, and various wetlands, and woodlands.

Huron River/Ford Lake
The Huron River is a 130‐mile‐long river in southeastern Michigan, rising out of the
Huron Swamp in Indian Springs Metropark in northern Oakland County and flowing into
Lake Erie on the boundary between Wayne County and Monroe County. In addition to
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thirteen parks, game areas, and recreation areas, the river passes through the cities of
Dexter, Ann Arbor, Ypsilanti, Belleville, Flat Rock and Rockwood.
The Huron River is a typical Southeast Michigan stream; mud banks, slow stream flow
and a low gradient define this river. It runs through the following counties, in order from
the headwaters to its mouth: Oakland, Livingston, Washtenaw, Wayne, and Monroe.
There are 24 major tributaries totaling about 370 miles in addition to the mainstream.
The Huron River watershed drains 908 square miles. It is the only state‐designated
Country‐Scenic Natural River in southeast Michigan. This includes 27.5 miles of the
mainstream, plus an additional 10.5 miles of three tributaries.
The river has many dams, 19 on the mainstream and at least 96 in the entire system.
Most dams are only a few feet high, built to slightly increase and maintain water levels
in existing lakes, a use that is now environmentally controversial. However, at least a
dozen dams were built for mill or hydroelectric power and several formed large new
lakes behind them. One of those dams, which was built in the 1930’s, created Ford
Lake.
The Huron River flows through numerous parks and is a prime canoeing river with a
generally slow current and only a few minor rapids or obstructions, except for the short
Delhi rapids which is runnable by experienced canoeists and kayakers except during low
water.
The river is heavily fished by sportsmen for rock bass, sunfish, bluegill, black crappie,
white bass, smallmouth bass, largemouth bass, northern pike, walleye, catfish, trout,
muskie, and below Belleville Dam, coho salmon, chinook salmon, and steelhead. Suckers
and carp are also common fish in the river.
Ypsilanti Township is a member of the nonprofit Huron River Watershed Council
(HRWC). The HRWC works to inspire attitudes, behaviors, and economies to protect,
rehabilitate, and sustain the Huron River Water System.

Wetlands
Wetlands are another important natural feature to understand when planning for the
recreation and preservation in a community. Wetlands play a vital role in the ecosystem
of an area. Wetlands are defined as lands where saturation with water is the dominant
factor determining the nature of soil development and the types of plant and animal
communities living in the soil and on its surface. They are primary habitat for hundreds
of species of waterfowl as well as many other birds, fish, mammals and insects.
Wetlands naturally filter and recharge water. They act like sponges, slowing the flow of
surface water and reducing the impact of flooding. Wetlands prevent soil erosion, and
they buffer water bodies from potentially damaging land use activities such as
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agriculture. There are small pockets of wetlands scattered across Ypsilanti Township,
with the largest concentration located south of I‐94 on the west side of the township.

Woodlands
Woodlands provide scenic beauty, help stabilize the soil, absorb carbon dioxide while
generating oxygen and they provide habitat for wildlife habitat. Years of development
have seen the loss of many of the woodlands in the township. But, there are still some
significant small and large wooded tracts across Ypsilanti Township, with greater
concentrations in the southwest portion of the township. Many are located near the
wetlands and creeks. Ypsilanti Township may wish to develop an inventory of significant
woodlands so that they can assess potential parcels for preservation.
The rivers, wetlands, and woodlands in Ypsilanti Township are shown in the map on the
following page.
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Community Input
Listening to Ypsilanti
Township Residents
Overview
To comply with the Michigan Department of Natural Resources’ Guidelines for the
Development of Community Park, Recreation Open Space and Greenway Plans, Ypsilanti
Township provided two public input opportunities – an online survey and an advertised
public meeting held prior to adoption of the plan. An informational website was also
created at www.ytownrecreation.com. Additionally, the plan was available for review
and comment for at least 30 days prior to its adoption.
To generate interest at the outset of this planning process and to encourage
participation throughout, Ypsilanti Township publicized the survey and informational
website in a variety of ways:


Township website



Township Park’s and Recreation Department Facebook page



2013 Spring and Summer Recreational Guide



flyers posted at the civic center and community center



flyers distributed to neighborhood watch groups



article in www.annarbor.com



e‐mail blasts with survey link through Constant Contact

The results of the survey are helpful in aligning the future recreational plans for Ypsilanti
Township with the interests of residents and community stakeholders.

Online information
Shortly after the planning process began, an informational website was created as
shown in Figure 9. The website www.ytownrecreation.org served as an online presence
that would display public information, describe the process, provide photos and
interactive maps, and be a place for interested parties to comment on recreation in the
Ypsilanti Township . The website also helped encourage individuals to take the online
survey and it offered the opportunity for public comment and discussion.
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Figure 9 - Ypsilanti Township used a dedicated website, www.ytownrecreation.org, to keep the
public apprised of the Master Plan update.

Online Survey Summary

Introduction
An online survey was made available from January 15 through April 19, 2013. It was
also made available in hard copy form. Results of the survey are detailed below under
“Summary.” A total of 478 responses were received. A compilation of all of the survey
results is contained in Appendix F. What follows is a summary of those results.
It should be noted that all publicity methods mentioned above included a QR code so
that respondents could take the survey via a mobile device such as a smart phone or a
tablet PC. More than 20% of the respondents used a tablet or mobile device to take the
survey. Details of the online survey responses are provided in Appendix f.

About the Respondents
Nearly two‐thirds of the survey respondents have lived in the Ypsilanti Township area
for more than 10 years. Thirty‐five percent of the respondents were from 2‐person

Ypsilanti Township Recreation Master Plan 2013 – 2018 DRAFT

33

households and another 24% were from 4‐person households. More than 40% were
between the ages of 30 and 44 and another 37% were between the ages of 45 and 64.
More than half of the respondents lived in Ypsilanti Township south of I‐94 with another
28% living in Ypsilanti Township north of I‐94.
Figure 10: Age of Respondents
Age

Response Percent

Under 18

0.6%

18 – 29

11.4%%

30 – 44

42.8%

45 – 64

36.7%

65 and up

8.4%

Figure 11: Where do you live?
Location

Response
Percent

Ypsilanti Township N of I-64

27.9%

Ypsilanti Township S of I-94

53.3%

City of Ypsilanti

7.0%

Superior Township

3.2%

August Township

1.2%

None of the above

7.6%

Survey respondents were also frequent Ypsilanti Township park visitors. Nearly 50% of
the respondents had visited a Ypsilanti Township Park 10 or more times in the past year
and another 255 had visited a park from 4 – 9 times. This indicates that respondents
were familiar with the Ypsilanti Township park system and that they were committed
park users.

Why Visit Parks?
Question 2 offered 9 potential reasons for visiting Ypsilanti Township parks and asked
respondents to check all that apply. The most popular reason was to enjoy nature and
quiet time outdoors. The second most popular answer was for fitness (jogging, biking,
hiking, etc.). See Figure 12. Over 100 respondents also filled in a response in the
“other” category. Popular responses there were disc golf and walking dogs.
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Why do you visit Ypsilanti Township Parks?
Fishing
Informal Sporting Events
Boating
Watch organized sports
Participate in organized sports
Picnicking
Playgrounds
Fitness
Enjoy nature
0
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Figure 12 - Respondents most often visited parks in Ypsilanti to enjoy nature, participate in fitness
activities, or to use the playgrounds.

Rating the Qualities of Ypsilanti Township Parks
Question 4 asked respondents to rate three different qualities of Ypsilanti Parks. Overall
responses were favorable as can be seen in Figure 13. “Variety of Amenities” had the
weakest rating with 35.9% rating that quality as OK. Only 52% rated it as good or very
good.
Figure 13: Qualities of Ypsilanti Township Parks
Rating

Park Maintenance/Appearance

Variety of Amenities

Safety

Very Good

22.3%

15.5%

15.8%%

Good

43.2%

36.9%

45.63%

OK

27.6%

35.9%

27.51%

Poor

4.9%

7.6%

6.0%

Don’t Know

2.1%

4.0%

5.0%

General Feelings about Parks and Recreation in Ypsilanti Township
Question 5 asked respondents to rate their feelings regarding four general statements
about parks and recreation in Ypsilanti Township. In general, a large proportion of the
respondents agreed or strongly agreed with all of these statements. This indicates that
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residents of the township feel strongly about the importance of parks and recreation
facilities, preserving national resources, and providing non‐motorized pathways and
trails.
Figure 14: Rate your feelings regarding the following statements concerning
parks in Ypsilanti Township
Strongly Agree or Agree

Statement

The preservation of natural areas and water resources in our
community has a positive effect of the quality of my life.

91.4%

It is important to enhance the natural resources and
recreational opportunities on Ford Lake and the Huron River.

91.0%

It is important to provide outdoor recreational facilities, athletic
fields, and courts within the Ypsilanti Township Park System.

92.0%

It is important to me that Ypsilanti Township have nonmotorized pathways and trails.

91.2%

Important Outdoor Amenities
Question 6 offered 13 different park amenities and asked respondents to check the
three that were most important to them. Four of the thirteen stood out as being most
important to respondents:


Trails/Walking Paths

76.1%



Restrooms

64.6%



Playground Structures/Equipment 50.4%



Picnic Pavilions

34.1%

Additional Facilities Needed
Question 7 offered 9 different facilities that may be needed in Ypsilanti Township parks.
Respondents were asked to check all that they felt were needed. The five most popular
responses were restrooms, nature trails, walking/biking paths, splash park and dog park.
See Figure 15. Fifty‐one respondents also wrote in answers of their own. Those
included such items as mountain bike trails, cross‐country skiing, and pickleball courts.
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What additional facilities are needed at Ypislanti
Township Parks?
Skate Park
Playgounds
Disc Golf
Pavilion
Dog Park
Splash Park
Walking/Biking Paths
Nature Trails
Restrooms
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Figure 15 - Respondents were most interested in adding restrooms, nature trail, and walking/biking paths to
Ypsilanti Township parks.

Using Resources Wisely
Questions 8 through 10 asked respondents their feelings regarding several statements
about maintaining, operating and financing park operations in Ypsilanti Township. It
appears that respondents understand the difficulties of operating parks on limited
budgets and tough financial times.
The survey shows that nearly two‐thirds of respondents think it is OK to remove rather
than replace some park amenities that are old and/or dilapidated. That same
proportion is willing to see some rental/use fees raised but they are not so willing to add
entrance fees and gates at parks that do not have them. Feelings were more mixed on
whether or not to increase park entrance fees to offset the costs of operating the
Township parks or to close a park that is not well used.
On the financial side of the picture, over 90% of the respondents felt that they were
getting their money’s worth from the current $14 per resident that the Township uses
for park operations and maintenance, community center operations, and recreation
programming and services. Lastly, over 85% of the respondents reported that they
would support some type of dedicated millage for parks and recreation in Ypsilanti
Township.

Ypsilanti Township Recreation Master Plan 2013 – 2018 DRAFT

37

Figure 16: Using Resources Wisely
Strongly
Agree

Agree

Don’t
Know

Disagree

Strongly
Disagree

It is OK if Ypsilanti Township removes rather
than replace some of its existing park
amenities that are old and/or dilapidated.

18.4%

46.0%

16.7%

14.0%

4.9%

It is Ok if Ypsilati Township closes a park
that is not well used.

16.2%

39.6%

21.1%

17.0%

6.2%

Ypsilanti Township should increase
rental/user fees for picnic shelters, meeting
rooms, golf courses, classes, etc.

13.6%

53.5%

16.6%

13.0%

3.4%

Ypsilanti Township should increase park
entrance fees to help offset the cost of
operating parks in the Township.

9.6%

34.6%

20.0%

26.3%

9.6%

Ypsilanti Township should install gates and
collect fees at additional community parks
to offset the cost of operating parks in the
Township.

8.3%

19.7%

22.9%

34.1%

15.0%

Programming
Question 13 asked respondents about recreation programs in Ypsilanti Township.
Nearly two‐thirds of the respondents with an opinion felt the quality of recreation
programs were good or very good. More than 60% of the respondents with an opinion
felt that the variety of programs was good or very good. See Figure 17.
Question 14 asked respondents to choose from six categories of additional programs or
activities that they would like to see offered in Ypsilanti Township. The most popular
responses were Adult Programs at 48%, Enrichment Classes at 38.9%, and Teen
Programs at 35.8%.
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Figure 17

Rating recreation programs in Ypsilanti Township
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Open Ended Responses
The survey asked two open‐ended response questions that each gathered a large
number of answers. Question 11 asked respondents what they liked best about parks in
Ypsilanti Township. Nearly 69% of the respondents (329 people) wrote in a wide variety
of answers to this question. Some of the more common responses were:


Close to home/convenience



Well maintained/clean



Beauty



Close to nature



Variety



Proximity to River and Ford Lake



Trails

Question 12 asked respondents what one thing they would do to improve Ypsilanti
Township parks. Nearly 70% of the respondents (334 people) wrote in an answer to this
question. Again, the responses were widely varied and thoughtful. Some of the more
common responses were:


Disc golf



More paths



Dog Park



Improve cleanliness/maintenance



Shade at Ford Heritage Park



More bathrooms
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Goals and
Objectives
Looking to the Future
Introduction
Developing goals and objectives is an important part of the recreation planning process.
The overall goal of a parks and recreation department is, obviously, to provide
recreation opportunities for the community and/or region it serves. More specific goals
must be based on the demographic characteristics of the population served, the
physical and environmental characteristics of the area, and the input of the community.

Ypsilanti Township Mission Statement, Goals & Policies
Ypsilanti Township developed a mission statement, general goals, policies and
objectives as part of its 2009 Parks and Recreation Master Plan. These statements were
reviewed and refined as needed as part of this Parks and Recreation Master Plan
update. Ypsilanti Township formulated the goals and policies based upon the
characteristics of the overall community and the input received from staff, officials, and
the community.

Challenges Ahead
As Ypsilanti Township’s population and income levels have changed over the past 20
years, the community is faced with an aging park system and less resources to maintain
existing facilities. For the past several years it has been operating in a “hanging‐on”
mode. Funding for capital improvements has not kept up with the need to repair or
replace outdated and dilapidated facilities. Staffing levels have decreased so keeping up
with ongoing maintenance on old facilities and equipment can be difficult.
As with many governmental functions, the Parks Department is faced with difficult
challenges and decisions in the next five years. Due to the lack of funding, it may need
to seriously examine closing or downsizing outdated and/or underutilized parks. The
community input survey supports this idea. When asked, more than 55% of
respondents agreed that it was OK to close a park that is not well used. Nearly 65%
agreed that it is OK to remove rather than replace existing park amenities that are old
and/or dilapidated.
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Consistency with other planning documents
The goals and objectives below are considered to be consistent with and reflective of
the following other planning documents from the community:




1997 Ypsilanti Township Non‐Motorized System
Plan. This plan examined existing walkways and
bikeways and developed a pathway plan that focused
on a non‐motorized network that was associated
with and adjacent to roadways functionally classified
as urban collectors or higher.
2006 Non‐Motorized Plan for Washtenaw County,
otherwise called the WATS Plan. The WATS non‐
motorized plan provided a future vision of the
County’s non‐motorized transportation system.
More than 20 agencies were actively involved in the
development of the plan. The plan has six policies to
guide the implementation of future improvements
that state where facilities need to be constructed, to
what standard that should be constructed and that
maintenance agreements need to be resolved prior
to implementation. Over 50 different pedestrian and
bike improvements are identified in the WATS Plan
for Ypsilanti Township.

The Public Value of
Urban Parks
The “new view” of urban parks calls
attention to the broader
contributions they can make to
the vitality of communities and their
residents. These contributions
include:
 helping youth choose rewarding
paths to adulthood by providing
programs and opportunities to
build physical, intellectual,
emotional, and social strength;
 helping new entrants to the
workforce find productive jobs by
offering decent, entry-level
employment opportunities in the
community;
 helping community residents
improve their health by providing
a place to enjoy fresh air and
exercise; and
 helping citizens join together to
make their communities better, by
encouraging them to participate in
park planning and management.

To further the initiatives outlined in the 2006 WATS
By Chris Walker, The Urban
Plan, the Washtenaw County Parks and Recreation
Institute
Commission developed the Connecting Communities
Initiative that is awarding $3 million in grants from
2010 – 2014 to communities in Washtenaw County for trail projects. Ypsilanti
Township received one of those grants in 2010 towards the construction of the first
phase of a ½‐mile trail along Textile Road that will connect to the Border‐to‐Border
trail (future segment) at Bridge Road and extend west to Lakeside Park. The
Township received another one of these grants for $75,000 in 2013.


2010 Non‐Motorized Facilities Inventory, Analysis, and Planning Study. This study
examined every street in Ypsilanti Township and mapped deficiencies such as gaps
or non‐ADA compliance.



The 2013 Ypsilanti Charter Township Master Plan. This plan included the
aforementioned Non‐Motorized Transportation Map. It also includes goals
regarding preservation of natural features, and the development of neighborhood
parks in major residential developments.
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Other documents and plans that were reviewed for consistency included:


Washtenaw County Parks and Recreation Master Plan



Washtenaw County Border to Border Trail



Huron River RiverUp Water Trail Plan – A copy of the RiverUp Framework Plan
Map is included in Appendix H.

Ypsilanti Charter Township Parks & Recreation Mission Statement
The purpose of the Charter Township of Ypsilanti Parks and Recreation system is to
ensure that a wide array of recreational opportunities, both passive and active, will be
available to people with and without disabilities in the most integrated setting, and for
people of all age groups, interests and abilities of the community, while protecting and
conserving the integrity of our natural and historic resources.

General Overall Goals in Support of the Mission Statement
Goal A: To enhance the current park system with improved access, safety and
mobility between the existing and planned recreation sites throughout the
community.
Goal B: To continually improve the current system while incorporating a broader
array of recreational opportunities.
Goal C: To ensure the conservation of highly sensitive woodland, wetland and
wildlife habitats within the Township.

Policies in Support of these Goals
1. Enhancing the current Park system with improved access, safety and mobility
within existing and planned recreation sites.
a. Adhere to and exceed established ADA guide lines and standards.
b. Pursue increased cooperation and support to complete the non‐motorized
pathway system.
c. Coordinate with appropriate roadway jurisdictions, school districts and
neighboring municipalities regarding the access to, and safety of, pathway
crossings, park entrances and recreation facilities.
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d. Link parks, schools and other public destinations within the system of
pathways.
e. Institute a comprehensive wayfinding and interpretive signage program for
all parks and trails.
2. Expanding and Improving the Park System.
a. Seek a balanced approach towards developing active and passive, indoor
and outdoor recreational options within the community.
b. Develop a long range plan of improvements that addresses the issue of
aging parks and park infrastructure and needed staffing levels.
c. Provide park and recreation facilities that meet the needs of current and
future residents as well as meet the needs of all age groups.
d. Actively pursue cooperation and coordination of all existing and planned
recreation facilities currently being operated by local school districts,
nonprofit organizations and institutions which may include other municipal
governments, schools and Washtenaw County.
e. Explore and evaluate existing properties owned by the Township that may
be able to be developed into parks in the areas that are not currently served
or are underserved. For example, the old trailer park off of Ford Boulevard
is owned by the Township. It is adjacent to Harris Park. Some of the land in
this trailer park may be able to be developed into park land. For reference,
the existing land use map from the 2013 Master Plan is provided in
Appendix G that shows existing public lands in Ypsilanti Township.
f.

Inform and encourage the active participation of the adjoining
neighborhoods and businesses in the development, operation, and support
of new parks and programs in their area.

g. Seek partnerships, as appropriate, to provide joint facilities and services
whenever possible to reduce costs and improve the overall quality of
operation and maintenance of the center.
h. Improve and expand upon promotion and education about existing
programs and facilities to residents of the Township.
3. Preserve significant natural features located in the Township, and integrate
natural feature preservation into land use and recreation decisions.
a. Preserve steep slopes through the adoption of a steep slope ordinance.
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b. Restore degraded steep slope areas, particularly along the Huron River and
Ford Lake.
c. Work with the Federal Energy Regulatory Commission (FERC) to meet the
recreational goals of their management plan for Ford Lake.
d. Preserve wetlands, watercourses, and woodlands as development occurs.

Objectives in Support of the Goals
1. Continue ongoing preparation and planning for parks and recreation facility
improvements/expansion.
a. Prepare conceptual site plans and preliminary cost estimates for the
development and/or renovation of all Township community parks and
facilities, including maintenance and operational costs and expenses.
b. Identify and prepare park projects for annual updates of the Capital
Improvement Plan including removal of deteriorated park amenities.
c. Continue to explore alternative funding options for park facility operations
and maintenance.
d. Adhere to the review process required by the Township to ensure the
development of high quality parks and recreation facilities.
e. Adhere to the Capital Improvement planning process to ensure that projects
are appropriately evaluated based on fiscal, environmental and physical
impacts to all citizens and the Township.
2. Improve cooperation and collaboration among regional recreation providers.
a. Promote and implement recreational programming at park facilities in
partnership with encompassing school districts, charter schools, and other
similarly structured organizations.
b. Explore partnerships, joint ventures, and alliances with neighboring public
and private groups to provide greater recreational services.
c. Improve coordination and cooperation with other communities, the County,
region and State to expand the availability of recreation options for Ypsilanti
Township residents.
d. Coordinate with agencies involved in open space preservation and land
conservancy.
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e. Coordinate the planning process and share information with surrounding
communities, Washtenaw County, WATS, SEMCOG, Recreation 2026 and
the State of Michigan in projecting future recreation needs of residents.
f.

Coordinate with school officials to improve scheduling and access to
recreational areas and facilities.

g. Engage in joint programming for recreational activities whenever possible.
3. Foster increased community involvement in park planning and operation.
a. Encourage citizens to participate in volunteer programs at recreational
facilities.
b. Provide for regular citizen input and participation in recreation planning and
decision‐making.
c. Inform and encourage the participation of surrounding neighbors and the
homeowners associations in the planning and development of new parks in
their areas.
d. Explore the option of developing a community garden.
4. Provide surface improvements and additional amenities (such as interpretive
signage, rest stations, trail heads, and linkages) along the Huron River Trail.
5. Provide better and more suitable access to Ford Lake and the Huron River.
6. Maintain reasonable user fees and charges to help support park facilities.
Evaluate adjustments to the fees if needed to help cover operations and
maintenance costs.
7. Explore additional teen and/or senior oriented facilities.
8. Address the need for open space and neighborhood level parks in areas that do
not have such public or private land readily available.
9. Encourage protection and preservation of natural viewsheds, sensitive wildlife
habitats and natural green spaces within the Township.
10. Study and determine level of staffing necessary to adequately maintain existing
park facilities.
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Action Plan
Moving Forward

Introduction
With goals and objectives in place, Ypsilanti Township developed a 5‐year action
program to work toward accomplishing the goals and objectives. The action program
details the direction the Township wishes to take over the next five years in order to
maintain and improve the quality and diversity of area park and recreation
opportunities.

Action Items
The action items that have been identified for specific parks and those that relate to the
overall Ypsilanti Township Parks Department are shown in Figure 18 at the end of this
section. Each action item relates to one or more of the numbered goals and objectives
from the previous section entitled “Goals and Objectives”. Potential capital
improvements described in this Plan have been established not only to provide a
framework for decision makers but also to enable the Township to apply for grant
funding for these proposed projects.
The action item list is not a fixed element and is neither all inclusive nor exclusive. The
schedule reflects the results of the input received from the various methods of
community input, Township staff, commission members, and the Township Board.
Future circumstances, especially availability of funding, may change priorities or require
reprioritization of items.
It should be noted that all proposed large park improvement projects will include a
feasibility study which will include life‐cycle operation and maintenance costs

Neighborhood Improvement Process
A neighborhood improvement process has been developed for use by the township.
This process provides a comprehensive review of each park, emphasizing more public
involvement and incorporates accepted planning principles. Steps for this process are
outlined as follows.
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Step 1: Establish a budget and funding sources: Based on available funding, a
budget should be set to guide the recommendations of the park improvements.
Park improvements that exceed the established budget will require a more creative
financing plan such as phasing construction over a few years. Another alternative is
to develop some form of volunteer program where the residents and businesses
invest their time, materials or money to assist in funding needed improvements to
their local park. Local civic groups, business owners and service organizations can
adopt parks as community improvement projects.



Step 2: Determine the park to be improved: The following list is to assist decision
making when surplus funding is available at a local level for park improvements.
Depending on the costs of the improvements, more than one park can be improved
a year. In general, the following ranking criterion is used as a guide in order to
determine the priority for which park to improve
1. Geographically disperse park improvements so all neighborhoods are served
equitably.
2. Focus on parks that have the highest need for new equipment.
3. Place a high priority on parks that are either unimproved or offer large vacant
areas.
4. Ensure each of the isolated neighborhoods are served by a high quality
neighborhood park.
5. Consider the ability to offer needed park facilities as noted in the park facility
analysis.
6. Incorporate improvement priorities identified in this Parks and Recreation
Master Plan.



Step 3: Inventory and analyze the park and its facilities utilizing a standardized
checklist: After a park is chosen for improvement, staff must utilize a standardized
checklist to review park needs from a technical standpoint and in a manner that
reflects the goals and strategies of this plan.



Step 4: Meet with the neighbors to receive input on improvements: After the parks
have been evaluated and ranked, staff should approach residents to discuss their
ideas and concerns for the park. This is an excellent opportunity to involve the Park
Commission. It would also be beneficial to meet at that park so that the group can
tour the park as suggestions are discussed.
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Step 5: Develop draft park plan and cost estimates for review: Based on the
evaluation and public input, a draft park plan should be developed that includes cost
estimates to ensure the project falls within the allocated budget. The draft plan
should then be presented to the neighbors and the Park Commission for review and
comments.



Step 6: Finalize park plan and cost estimates based on public comment: With final
input from the Park Commission and the residents of the neighborhood, a final park
plan should be developed with finalized cost estimates.



Step 7: Purchase/order materials and begin installation: After the expenditures are
approved, the Recreation Department must work with the Parks and Grounds
Department to purchase and install the equipment. In some cases, depending on
the scope of the improvements, the township may need to hire a contractor in
order to ensure experts professionally do the improvements.

Funding Opportunities
Funding for the projects described under the Action Program can come from a range of
local state and federal programs as well as private donors and foundations. Larger
capital improvements will probably need a funding plan to bring projects to fruition.
Such a funding plan usually includes monies from several sources.
Millages ‐ Some communities fund parks and recreation functions via a dedicated
millage. Many government entities have successfully passed millages in order to
provide specific funds for things such as land acquisition, park improvements, and
various capital improvements. Through a vote of the people, funds can be designated
for these specific purposes. Ypsilanti Township has a Recreation, Bike Path, Sidewalk,
Roads, Parks, General Operations Millage of 1.0059 mills. However, in recent years, the
funds have not been used exclusively for park projects.
Grants ‐ Grant funding is available for parks and recreation projects from a variety of
public and private sources. Applicants need to target potential funding agencies and
programs very carefully so as to meet the specific criteria required. Appendix H contains
a list of programs and agencies that can provide funding for parks and recreation
projects.
Lastly, it is important to note the practicality and importance of participating in joint and
regional planning for recreational projects. By partnering, communities can stretch
dollars further and still meet the needs of their citizens. Additionally, potential funders
often look favorably upon projects that show partnering and regional or multi‐
jurisdictional cooperation.
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Project Schedule
The following table lists individual actions or projects along with specific tasks to be
accomplished, the project goal and objective reference, preliminary cost estimate, and
potential funding sources. In addition, the projects are listed by park and by general
assignment with an assigned priority for completion. Priority ratings are on a scale from
“A” (highest priority) to “E” (lowest priority). Higher priority projects are recommended
to be completed within the next few years while lower priority projects may take longer
to be completed. “OG” (On‐Going) projects include maintenance activities that occur on
a regular basis and projects that will be worked on for a long period of time.

Figure 18

Action Plan
2014 ‐ 2018
Project
Ford Lake Park
Renovation to the existing restroom facilities and
shelters throughout the park
Removal of old play equipment and installation of new
play structures in east, central and west end of park
Pave & repave existing parking lots
Add additional fishing access
Ford Heritage Park
Construction of a family/handicapped restroom and
pavilions by the playground & soccer fields, and one by
the ball diamonds.
Expand Parking lot on the east end of the park by the ball
fields.
Construction of play components appropriate for ages
2‐5.
Construction of dugout area associated with the existing
baseball fields
Construction of basketball courts
Loonfeather Point Park
Removal of old play equipment and installation of new
play structures.
Renovate park shelters and rest rooms

Goal/
Objective
Goal A, B
Obj. 1
Goal A, B
Obj. 1
Goal A, B
Obj. 1
Goal A, B
Obj. 5
Goal A, B
Obj. 1
Goal A, B
Obj. 1
Goal A, B
Obj. 1
Goal A, B
Obj. 1
Goal A, B
Obj. 1
Goal A, B
Obj. 1
Goal A, B
Obj. 1

Preliminary
Cost Estimate
TBD
$350,000
TBD
TBD

Funding
Source
Local
Grant,
Local
Grant,
Local
Grant,
Local

$500,000

Grant

TBD

Grant

$50,000

Grant

TBD

Grant,
Local
Grant,
Local

TBD

Priority

A
A
C
E

A
C
D
D
E

$100,000

Grant,
Local

A

TBD

Local

B

Repair/replace wood fencing around perimeter of the
park and by the fishing pier; add seating to pier and a
bike rack.

Goal A, B
Obj. 1,3

TBD

Local

B

Construction of sand volleyball court

Goal A, B
Obj. 1,3

$12,000

Local

D
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Figure 18

Action Plan
2014 ‐ 2018
Project
North Bay Park
Removal of old play equipment and installation of new
play structures.
Renovation of asphalt trail from parking lot to
boardwalk, and renovation of boardwalk and bridges.
Renovate park shelters and rest rooms

Goal/
Objective
Goal A, B
Obj. 1
Goal A, B
Obj. 1,4,5
Goal A, B
Obj. 1

Preliminary
Cost Estimate
$125,000
TBD
TBD

Funding
Source
Grant,
Local
Grant,
Local
Local

Priority

A
B
B

North Hydro Park
Pave entrance road and parking lot
Installation of distance markings along non‐motorized
pathway system, and you are here signs.
Community Center Park
Replace fencing on the four ball diamonds
Tennis Courts: Look at current use of this facility and
determine what hard surface facilities would work best
in this park (tennis, basketball, roller skating, etc.).
Based on findings of hard surface courts, construct
appropriate facility
Connect wooded area with the rest of the park with a
non‐motorized trail system
Redesign parking areas and develop new paved lots

Goal A,
Obj. 1
Goal A, B
Obj. 1,3

TBD
TBD

Grant,
Local
Grant,
Local

B
C

Goal A, B
Obj. 1

$80,000

Local

B

Goal A, B
Obj. 1

TBD

Local

B

Goal A, B
Obj. 1
Goal A,B,C
Obj. 1, 9
Goal A, B
Obj. 1

Grant,
Local
Grant,
Local
Grant,
Local

D

TBD

Local

D

TBD

Local

D

TBD

Local

E

TBD

Grant,
Local
Grant,
Local

C

TBD
TBD
TBD

C

E

Hewens Creek Park
Design and engineer a park concept plan for the park

Goal A, B
Obj 1,3,4,5

South Hydro Park
Design and engineer a park concept plan for the park

Goal A, B
Obj 1,3,4,5

Huron River Park
Design and engineer a park concept plan for the park

Goal A, B
Obj 1,3,4,5

Lakeside Park
Complete phase two of boathouse and trail system plan
Improvements to existing parking lot in west end of park

Goal A, B
Obj. 1,5
Goal A, B
Obj. 1

TBD

D

Appleridge Park
Add additional benches along pathway
Add additional plantings and landscaping
Pave perimeter pathway within park including paved
connection to shelter and play equipment

Goal A, B
Obj. 1,3
Goal A, B
Obj. 1,3
Goal A, B
Obj. 1,3

Ypsilanti Township Recreation Master Plan 2013 – 2018 DRAFT

$3,000
TBD
$80,000

Local
Grant,
Local
Grant,
Local

D
E
E

50

Figure 18

Action Plan
2014 ‐ 2018
Project

Goal/
Objective

Preliminary
Cost Estimate

Funding
Source

Priority

TBD

Local

E

TBD

Local

E

$60,000

Grant,
Local

B

$5,000

Local

C

TBD

Local

D

TBD

Grant,
Local

D

Goal A,B
Obj. 1,3

$25,000

Local

C

Goal A,B
Obj. 1,3

TBD

Local

E

$8,000

Local

C

TBD

Grant,
Local

E

TBD

Local

E

$5,000

Local

E

$5,000

Local

E

$10,000

Local

C

TBD

Local

D

TBD

Grant,
Local

D

TBD

Local

E

Big Island Park
Clear up brush on Island and add a picnic area
Potential to add a dock
Bud & Blossom Park
Remove older play equipment; replace with new
accessible play equipment
Add additional benches, picnic tables and a bike rack
Add additional plantings and landscaping
Create trail system in park and connect with Appleridge
Park through the wooded area.
Burns Park
Install accessible connections from paths to picnic tables
and play equipment; update picnic tables to ADA
standards
Add additional plantings and landscaping
Clubview Park
Add additional benches, picnic tables and a bike rack to
the south end of the park
Pave perimeter pathway and provide accessible links to
play equipment and tennis court
Add additional plantings and landscaping

Goal A,B,C
Obj. 1,4,5,9

Goal A,B
Obj. 1,4,5,9

Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3
Goal A, B
Obj. 1,3
Goal A, B
Obj. 1,3

Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3

Fairway Hills Park
Add signage and landscaping at park entrances
Add benches and bike rack along paved trail
Harris Park
Replace old picnic tables with ADA compliant ones; add
bike rack
Renovate shelter and restroom facilities
Redesign and pave parking lot
Add additional plantings and landscaping

Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3
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Figure 18

Action Plan
2014 ‐ 2018
Project
Lakeview Park
Improve trail circulation and landscaping along eastern
side of park and add benches
Connect play equipment area to pathway with an ADA
compliant path
Remove short outfield fence and replace with a 12’ fence
as a barrier to the play equipment
Nancy Park
Re‐grade/repair fines pathways throughout park and
provide ADA compliant links to play equipment and
picnic areas; pave trails
Pines Park
Remove remaining old play equipment and seed area
Work with neighborhood surrounding this park to
determine a plan of action to either renovate the park
(new play equipment, community garden, etc.), keep in a
natural state.
Rambling Road Park
Install ADA Compliant path to play equipment and to
picnic table and update picnic tables to ADA standards
Add additional plantings and landscaping

Goal/
Objective
Goal A,B
Obj. 1,3,5
Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3

Preliminary
Cost Estimate
TBD
TBD

Funding
Source
Grant,
Local
Grant,
Local

Priority

E
E

$10,000

Local

D

Goal A,B
Obj. 1,3

TBD

Grant,
Local

D

Goal A,B
Obj. 1,3

In‐house

N/A

C

Goal A,B
Obj. 1,3

N/A

N/A

D

Local

D

Local

E

Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3

TBD
TBD

Sugarbrook Park
Look at current use of hard surface area and determine
what hard surface facilities would work best in this park.
Tot Lot Park

Goal A, B
Obj. 1

TBD

Local

B

Remove remaining old play equipment and seed area

Goal A,B
Obj. 1,3

In‐house

N/A

C

Goal A,B
Obj. 1,3

N/A

N/A

D

Goal A,B
Obj. 1,3

In‐house

N/A

C

Goal A,B
Obj. 1,3

N/A

N/A

D

Goal A,B
Obj. 1,3

In‐House

Work with neighborhood surrounding this park to
determine a plan of action to either renovate the park
(new play equipment, community garden, etc.), keep in a
natural state.
Watertower Park
Remove remaining old play equipment and seed area
Work with neighborhood surrounding this park to
determine a plan of action to either renovate the park
(new play equipment, community garden, etc.), keep in a
natural state.
Wendall Holmes Park
Work in conjunction with the school and the surrounding
neighborhood to develop a concept plan for the park
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Figure 18

Action Plan
2014 ‐ 2018
Project
West Willow Park
Upgrade entrance by paving and pave existing non‐
motorized trail system throughout park. Add ADA
compliant connections to play equipment, shelter and
basketball courts from trail
Add additional plantings and landscaping

Goal/
Objective

Preliminary
Cost Estimate

Funding
Source

Priority

Goal A,B
Obj. 1,3

TBD

Grant,
Local

D

Local

E

$35,000

Local

B

$6,000

In‐kind

B

Goal A,B
Obj. 1,3

TBD

Community Center
Replace dividing wall between rooms 202 & 204
Landscape in front of Center

Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3,7
Goal A,B
Obj. 1,3
Goal A,B
Obj. 1,3

Renovate both locker rooms (new lockers, replace floor,
renovate showers, etc.)
Remove surface and lines from gym floor and paint lines
for basketball, volleyball & pickleball
Carpeting throughout center will need to be replaced
within the next 5 years
Install digital marquee sign by road in front of
community center
Park Land and Open Space Development and Acquisition
Conduct a study to determine the viability of adding a
spray park to the park system including potential
Goal A,B
locations, construction costs, projected operating costs,
Obj. 1,3
projected maintenance costs, and staffing needs. If
feasible, construct.
Conduct a study to determine the viability of adding a
dog park to the park system including potential
Goal A,B
locations, construction costs, projected operating costs,
Obj. 1,3
projected maintenance costs, and staffing needs. If
feasible, construct.
Conduct a study to determine the viability of adding a
skate/roller hockey park to the park system including
Goal A,B
potential locations, construction costs, projected
Obj. 1,3
operating costs, projected maintenance costs, and
staffing needs. If feasible, construct.
Study the feasibility of adding community gardens in
Goal B
select parts of the township
Obj. 1,2,3
Establish a uniform interpretive signage system
Goal A,B,C
throughout the park system
Obj. 1,3
Goal B
Incorporate outdoor art in township parks
Obj. 2,3
Determine the best location and construct a disc golf
Goal A,B
course
Obj. 1,3
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TBD
$18,000
$30,000
$32,000

Grant,
Local
local
local
local

C
D
E
E

Local

A

TBD

Local

A

TBD

Local

B

N/A

Local

C

TBD

Local

D

TBD

TBD
$15,000

Grant,
Local
Grant,
Local

D
E
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Figure 18

Action Plan
2014 ‐ 2018
Goal/
Objective
Park Land and Open Space Development and Acquisition (cont)
Acquire and preserve land for the development of parks
adjacent to existing parks, in underserved areas, and
Goal A,B,C
land that provides linkages and opportunities for both
Obj. 1,3
active and passive recreation.
Township Wide Non‐Motorized Transportation System
Continue to work with the “River‐Up” group to develop a Goal A,B,C
comprehensive water trail system along the Huron River
Obj. 1,2,5
Continue to work with Washtenaw County Park and
Goal A,B,C
Obj. 1,2,4,5
Recreation with developing their “B2B” trail project
Continue to work on completing the gaps in the current
Goal A,B,C
township non‐motorized trail system
Obj. 1,3
Install site amenities along the non‐motorized trail
Goal A,B,C
system (maps, benches, trash receptacles, bike racks,
Obj. 1,3,4
interpretive and directional signage
Services and Administration
Complete a study to determine required staffing levels
and equipment needed for the park system to be
Goal A
maintained at levels desired based on safety, security,
Obj. 1
size of system, location of parks and types of amenities
in the township’s park system
Goal B
Participation in the NRPA “Proragis” program
Obj. 10
Goal B
Establish a “Teen Council” for Parks & Recreation
Obj. 3,7
Investigate the development of a farmer’s market in the
Goal B
township
Obj. 1, 7
Goal B
Monitor and Evaluate existing programs and services
Obj. 3,6
Broaden programs and activities and focus on core
Goal B
programs that build community
Obj. 2,3
Expand the use of web‐based communication and social
Goal B
media
Obj. 2,3,7
Goal B
Maintain and develop a broader volunteer program
Obj. 3
Continually monitor fee base structures for all programs
Goal B
and services and adjust accordingly
Obj. 6
Broaden partnerships with neighboring municipalities,
Goal B
local businesses, service groups, regional agencies and
Obj. 2,3
private recreation providers
Build on the “Adopt a Park” and establish a “Friends of
Goal B
Ypsilanti Township Parks” group.
Obj. 2,3
Pursue grants for parkland development of both active
Goal A,B,C
and passive uses
Obj. 1,2,3
Goal A,B,C
Explore other funding sources such as foundations
Obj. 1,2,3
Project

Ypsilanti Township Recreation Master Plan 2013 – 2018 DRAFT

Preliminary
Cost Estimate

Funding
Source

Priority

TBD

Grant,
Local

OG

TBD
TBD
TBD
TBD

Grant,
Local
Grant,
Local
Grant,
Local
Grant,
Local

OG
OG
OG
OG

TBD

Local

A

N/A

N/A

B

N/A

N/A

B

N/A

N/A

E

N/A

N/A

OG

N/A

N/A

OG

TBD

Local

OG

N/A

N/A

OG

N/A

N/A

OG

N/A

N/A

OG

N/A

N/A

OG

N/A

N/A

OG

N/A

N/A

OG
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Summary of the
Planning Process
& Adoption
A Community Plan

Process
In its continuing effort to provide quality recreational opportunities for its citizens,
Ypsilanti Township has developed this Township Recreation Master Plan as a tool to
guide the development of community park and recreational facilities and locations over
the next five years. This plan is the latest effort by the Township to establish
recreational goals and objectives for the community. The plan will also provide the
township eligibility for grants from the Michigan Department of Natural Resources
(DNR) to assist the community in reaching its recreational goals.
Ypsilanti Township contracted with Spicer Group of Saginaw, Michigan to assist them
with completion of the Parks & Recreation Master Plan. The consultant met with the
Recreation director four times during the course of the project and he met with the Park
Commission once.
The 2013 Plan is largely an update of the 2009 plan. Census data from 2010 was
incorporated into the plan. The inventory and accessibility standards were updated
from the 2009 document.
During the development of the plan, three opportunities for input and participation
were provided. The first public input opportunity was the online blog at
www.ytownrecreation.com. The blog informed readers about the planning process and
offered them an opportunity to comment and offer suggestions about the park system
in Ypsilanti Township.
The major public input effort was an online survey which is described in the Public Input
section of this plan. It received 478 responses. Based upon the existing information and
the public input, the township reviewed its existing goals and objectives for parks and
recreation in Ypsilanti Township and adjusted them as needed for the next five years.
The Township then planned for an action program to accomplish the goals and
objectives of the plan.
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Review and Adoption
The consultant completed the draft Township Recreation Master Plan document and it
was made available for review in ________of 2013 online and at the township hall. This
was advertised in the _______________ newspaper. The final opportunity for
community input occurred at the advertised public meeting held prior to adoption of
the plan. This meeting was held on ____________, 2013 at the ______________.
After the public meeting, on ____________, 2013, the Ypsilanti Township Park
Commission recommended that the Ypsilanti Township Board adopted the Parks &
Recreation Master Plan. On ________________, 2013, the Ypsilanti Township Board
adopted the Township Recreation Master Plan by resolution.
Copies of the Parks & Recreation Master Plan were transmitted to the Washtenaw
County Planning office, the Southeast Michigan Council of Governments (SEMCOG), and
the Michigan Department of Natural Resources in February of 2013. Copies of the
notification advertisements, the public hearing minutes, the resolution, and the
transmittal letters are included in Appendix I.
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